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AGENDA
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Item Duration

Public Comment Period 15 mins

FY 2022 Process Overview 30 mins

Response to BFAAC Memo on Capital Improvement 
Processes and Reporting

30 mins

Project Updates ςPublic Facilities 45 mins

Public Comment Period continued



CIP DEVELOPMENTPROCESS

ÅAugust 2020: CIP Development 
Process kicks off

ÅSeptember 2020: departments 
submitted capital project change 
requests

ÅSeptember 2020 ςOctober 2020: 
OMB reviews project submissions

ÅSeptember 2020 ςDecember 2020: 
Capital Improvement Program Steering 
Committee (CIPSC) crafts 
recommendations for the City 
Manager

ÅJanuary 2021 ςFebruary 2021: City 
Manager develops recommendations 
and finalizes Proposed CIP
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What is CIPSC?

ÅCommittee of most capital intensive 
City departments (T&ES, RPCA, DGS, 
ITS, DPI, and P&Z), charged with:

ÅCrafting recommendations for a 
balanced proposed CIP

ÅIdentifying policy priorities and themes 
for the CIP

ÅPresenting recommendations to the City 
Manager

ÅCommittee chaired by Deputy City 
Manager Emily Baker



CIP DEVELOPMENTPROCESS

ÅFY 2022 ςC¸ нлом /Lt ƛǎ άƻŦŦ ȅŜŀǊέ ŦƻǊ /Lt 5ŜǾŜƭƻǇƳŜƴǘ

ÅCIP follows a biennial development cycle

ÅDuring off-year, only minor changes to project funding and schedules

Å9ȄŎŜǇǘƛƻƴǎ ǘƻ ΨƻŦŦ ȅŜŀǊΩ ǇǊƻŎŜǎǎ ƛƴŎƭǳŘŜ ŀƭƛƎƴƳŜƴǘ ƻŦ ƴƻƴ-City 
grants, major changes in project pricing, and projects whose timing 
or scope were impacted by COVID-19
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FY 2021 - FY 2030 USES

$2.1 BILLION
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ACPS
$530.7 M

Transportation
$386.3 M

Public Buildings
$318.4 M

Community 
Development

$214.3 M

WMATA Capital Subsidy
$165.3 M

Recreation & Parks
$135.9 M

IT Plan
$109.2 M

Stormwater Management
$96.8 M

CIP Development & Implementation Staff
$89.1 M

Sanitary Sewers
$53.7 M

Other Regional 
Contributions

$9.0 M



FY 2021 - FY 2030 USES

$1.6 BILLION(GENERALFUNDUNRESTRICTEDONLY)
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ACPS
33%

Public Buildings
20%

Community 
Development

10%

WMATA Capital 
Contributions

9%

Transportation
9%

Recreation & Parks
8%

IT Plan
6%

CIP Development & 
Implementation Staff

4%

Other Regional 
Contributions

1%



LARGEDRIVERSOFFUTUREDEBTSERVICE

BASEDONAPPROVEDFY 2021 ςFY 2030 CIP

ÅFY 2021 ςFY 2030
ÅACPS Capital Program ($489.2 M)* 
ÅCapital Facility Maintenance Programs ($147.3 M)*
ÅWMATA Capital Contributions ($143.5 M) 
ÅWaterfront Flood Mitigation ($101.5 M)*
ÅStormwater Program ($76.6 M)*
ÅCity Hall Renovation ($61.5 M)*
ÅStreet Reconstruction & Resurfacing ($36.5 M) 
ÅWitter/Wheeler Campus ($32.0 M) 
ÅFire Station 207 Duke Street ($21.8 M) 
ÅAthletic Field Improvements (21.4 M)
ÅFour Mile Run Park ($21.4 M)
ÅDCHS Consolidation and Co-Location ($21.3 M)*
ÅFire Department Vehicles & Apparatus ($20.8 M)
ÅFour Mile Run Bridge Program ($20.0 M)
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*Project to be discussed in-detail during Fall CIP Worksessions and/or significant project 
timing/scope revision since Approved CIP is under consideration



LARGEDRIVERSOFFUTUREDEBTSERVICE

BASEDONAPPROVEDFY 2021 ςFY 2030 CIP

ÅFY 2022
ÅWaterfront Small Area Plan Implementation ($101.5 M)*

ÅACPS Capital Program ($82.8 M)*

ÅWMATA Capital Contributions ($11.6 M)

ÅMarket Square Plaza and Garage Structural Repairs ($8.9 M)

ÅDCHS Consolidation and Co-Location ($8.5 M)*

ÅFour Mile Run Bridge Program ($7.0 M)

ÅOffice of the Sheriff CFMP ($5.2 M)

ÅCity Hall Renovation and HVAC Replacement ($4.2 M)*

ÅStreet Reconstruction & Resurfacing of Major Roads ($4.2 M)
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*Project to be discussed in-detail during Fall CIP Worksessions and/or significant project 
timing/scope revision since Approved CIP is under consideration



APPROVEDFY 2021 - 2030 CIP
PLANNED10-YEARBORROWING- $1.4 BILLION
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APPROVEDFY 2021 - 2030 CIP

GENERALFUNDSUPPORTEDDEBTSERVICE
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DEBTCAPACITY
OUTSTANDINGDEBTASA % OFGROSSFAIRMARKETVALUEOFREALPROPERTY
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Note: Excludes Sanitary Sewer and Stormwater Management related debt, which 
is funded by dedicated revenue sources.

FY 21
1.12%

FY 22
1.76%

FY 23
2.30%

FY 24
2.36%

FY 25
2.34% FY 26

2.28%
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GENERALFUNDSUPPORTOFCAPITALPROGRAM
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$93.2 M
FY 2021

$177.0 M
FY 2030

Due to the COVID-19 public health emergency, FY 2021 Budget v2.0 deferred a contemplated tax rate 
increase to support City and School capital programs. Substantial general fund support will be required for 
approved capital program.

$99.3 M
FY 2022



GENERALFUNDSUPPORTOFCAPITALPROGRAM

ASCENTSONTHEREALESTATETAXRATE
FY 2022 VALUEOFPENNY, OCTOBER2020 ESTIMATE

13

22.1¢
23.5¢

33.1¢ 34.1¢

36.1¢ 37.0¢
38.2¢

40.0¢
41.0¢

42.0¢

0.0¢

5.0¢

10.0¢

15.0¢

20.0¢

25.0¢

30.0¢

35.0¢

40.0¢

45.0¢

 FY 2021  FY 2022  FY 2023  FY 2024  FY 2025  FY 2026  FY 2027  FY 2028  FY 2029  FY 2030

C
e

n
ts

 o
n

 t
h

e
 R

e
a

l E
st

a
te

 T
a

x 
R

a
te

 

Due to the COVID-19 public health emergency, FY 2021 Budget v2.0 deferred a contemplated tax rate 
increase to support City and School capital programs. Substantial general fund support will be required for 
approved capital program.



FY 2022 CAPITALBUDGETDEVELOPMENT

POINTSOFFOCUS

ÅMeet immediate capital needs of Schools

ÅMeet required contributions to WMATA capital investment

ÅtǊƻǘŜŎǘ /ƛǘȅΩǎ ŜȄƛǎǘƛƴƎ ŀǎǎŜǘǎ ό{ǘŀǘŜ ƻŦ DƻƻŘ wŜǇŀƛǊύ

ÅSelective restorations of COVID-19 related capital deferrals

ÅMitigate Increases in General Fund Support of Capital Program

ÅApproved CIP contemplates a $6.0 million increase in G/F supported cash 
capital and debt service, which will be difficult to achieve
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CIP Process Improvements
Terry Suehr, PE, PMP, DBIA

Department of Project Implementation Director
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CAPITALPROJECTSQUARTERLYREPORTING

BFAAC MEMO

ÅExecutive Findings

ÅManagement

ÅProcess and Procedures
ÅRequired standards

ÅReview of project plans

ÅEnterprise project management tool

ÅDetailed process
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CIP PROJECTMANAGEMENTINITIATIVE
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PROJECTMANAGEMENTPROCESS
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PROJECTMANAGEMENTPROCESSES

CIP COSTESTIMATING
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Database SOP
Estimating 
Services



PROJECTMANAGEMENTTOOL
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Munis 
Project 
Module

Smartsheet

Project 
Reports 

and 
Dashboards



PROJECTMANAGEMENTTRAINING
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•Monthly Skills

•PM Moment

•Customized

General Project 
Management

•SOPs

•Templates, logs, checklists

•PM Systems

Standards and 
Tools

•External (CCM, PMP)

•City Project ManagerCertifications



CIP PROJECTMANAGEMENTINITIATIVE
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Department of General Services
Jeremy McPike

DGS Director
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DCHS / HEALTHSERVICESCONSOLIDATION
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PROJECTOVERVIEW& ESTIMATEDBUDGET
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Å Ten story commercial office building with MEP 
services penthouse

Å Full building area of 269,922 SF with 238,535 
usable SF

Å Primary tenant agencies:

Å Department of Community & Human Services

Å Alexandria Health Department

Å Neighborhood Health

Å Parking garage and open deck parking provide 817 
spaces + storage

Å Renovation completion and occupancy planned for 
February 2023

Å Renovation will utilize Eco-City Alexandria 
principles

Å Execution of building purchase option is 
anticipated, with closing in FY 2023 ($61.2 million)

Project Budget (Sources) Estimated Project Expenses (Uses) 

CIP FY2021 DCHS Consolidation $906,400 Professional & Consultant Fees $3,800,000 

CIP FY 2022 DCHS Consolidation 8,520,000 Demolition Costs for Floors 1-8 1,800,000 

CIP FY 2023 DCHS Consolidation 11,904,000 Demolition Costs for Floors 9-10 450,000 

Landlord Funding - TI Allowance 19,422,540 Construction Costs 26,200,000 

Landlord Funding - Test Fit Allowance 32,371 Technology Costs 2,120,000 

Landlord Funding - Floor Leveling Allowance 647,418 FF&E Costs 4,120,000 

Landlord Funding - Floors 1-8 Demolition 1,800,000 Moving & Relocation Costs 650,000 

VDH One-Time Project Costs Contribution 974,208 Insurance / Bonding 65,000 

  Project Contingency 5,000,000 

Total $44,206,937  Total $44,205,000  

 



SPACEUSESUMMARY& KEYPROJECTDATES
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Key Project Milestones & Dates Complete Duration Dates 

Execute Lease Agreement Yes  5/26/2020  

Planning Commission Section 9.06 Purchase Approval Yes  6/25/2020  

City Council Building Purchase Approval Yes  7/07/2020  

    

Programming, Concept Design, & Schematic Design  4 Months 8/20 20 - 12/20 20 

Design Development  5 Months 12/20 20 - 5/20 21 

Construction Documents  5 Months 5/20 21 - 10/20 21 

    

Permitting, Bidding and Contract Negotiation  3 Months 9/20 21 - 12/20 21 

Execute Construction Agreement  1 Month 12/20 21 - 1/20 22 

Project Demolition, Construction & Commissioning  13 Months 1/20 22 - 2/20 23 

    

FF&E Installation  2 Months 12/2022 ð 2/2023  

IT / AV / Security Installations  2 Months 12/2022 ð 2/2023  

Tenant Agencies Move  2 Months 1/2023 ð 3/2023  

 



TIMELINEOFKEYPROJECTEVENTS
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5 6 7 8 9 10 11 12 1 2 3 4 5 6 7 8 9 10 11 12 1 2 3 4 5 6 7 8 9 10 11 12 1 2 3 4 5 6

Lease-Based Milestone Dates
Lease Execution 5-26-2020

A/E Services Procurement Deadline 8-24-2020

Tenant FF&E Election Notice Deadline 4-1-2021

Initial Purchase Option Notice Deadline 8-19-2021

Expansion Option Notice Deadline 8-19-2021

Storage Space Notice Deadline 8-19-2021

100% Construction Documents Due 10-20-2021

Landlord Vacates Premises 2-18-2022

Lease / Purchase Effective Date 2-19-2023

Programming / Design / Construction Docs
A/E Services Procurement

Programming & Schematic Design Phase

Design Development Phase

Construction Documents Phase

Permit / Bid / Procurement / Construction
Building Permit Submittal, Review, and Approval

Bidding and Contract Award

Execute Construction Agreement

Project Demolition and Construction

Building Occupancy and Use
DCHS, AHD, and NH Moves

Lease Commencement / Purchase Effective Date

Current Facility Lease Expiration Dates
2525 Mount Vernon Avenue / 9-2022

1900 N Beauregard Street / 2-2023

6101 Stevenson Avenue / 2-2023

720 N St Asaph Street / 10-2023

Tavern Square / 8-2026

100 N Pitt Street / 10-2026

2020

Ongoing

2021 2022 2023
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FACILITYCONDITIONASSESSMENTS



FACILITYCONDITIONASSESSMENTS

ÅCity uses vendor software, where facility assessment data is 
uploaded and housed

ÅDGS Staff oversees the data and utilizes it to manage the long-term 
planning and budgetary needs for capital replacement

ÅFirst cycle of facility assessments ςBegan in FY2015 and completed 
in FY2019

ÅReassessment cycle began in FY2020
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FACILITYCONDITIONINDEX(FCI)

Ratio of identified capital replacements* and the Current 
Replacement Value (CRV) of the asset. 

*The City uses the value of all deferred capital replacements plus five years to 
calculate the FCI
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CONDITIONOFFACILITIES

ASOFJUNE30, 2020
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Grade F

16% of 
Square 

Feet

Grade D

30% of 
Square 

Feet

Grade C 

18% of 
Square 

Feet

Grade B

9% of 
Square 

Feet

Grade A

26% of 
Square 

Feet

APD 
Headquarters

Duncan Library Chinquapin Rec 
Center

Torpedo 
Factory

City Hall



AVERAGEFCI BYFISCALYEAR
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Number of Assessed 
Facilities Each FY

ÁFY2015 ς34

ÁFY2016 ς86

ÁFY2017 ς103

ÁFY2018 ς110

ÁFY2019 ς110

ÁFY2020 ς114



NO FUNDINGINCREASESCENARIO
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Total 10 Year Funding

$36.1M

Projected FCI 

0.54 (D)



FY 2020-21 APPROVEDFUNDINGSCENARIO
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Completed VFA Projects 
FY2017 ςFY2020

$16M

Funded Incomplete VFA 
Projects FY2017 ςFY2021

$26.9M

Projected FCI ς0.29 (Grade C)

Approved FY2022 ςFY 2030 
Funding

$118.6M

Projected FCI  - 0.39 (Grade C)



GSA CONCLUSION

ÅIf no additional investment into City Facilities had occurred, 
beginning with the FY2017 Approved CIP Budget, the City facilities 
would have continued to degrade. 

ÅWith the current FY 2021 Approved CIP investment, we will keep 
the City Facilities at an average of Grade C through the next 10-
years. 
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CITYHALL
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Completed VFA Projects 
FY2017 ςFY2020

$1.34M

Funded Planned VFA 
Projects FY2017 ςFY2021

$2M

Projected FCI ς0.77 
(Grade F)

Approved FY2022 ςFY 
2030 Funding

$51.4M

Projected FCI ς0.00 
(Grade A)

CITYHALL
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EXTERIORREPAIRPROJECT

ÅBudget - $2M

ÅProject began June 2020

ÅExpected to be completed by December 2020

ÅScope of Work includes:
ÅRepairing and painting the exterior of all windows, doors, and exposed roof elements on all 

four sides of the building.

ÅExtensive repairs to the cornice and attic structure on the SE and NW corners of the third 
floor.

ÅReplace windows on the third and fourth floors on the Market Square side of the building (32 
Steel Windows).

ÅInstalling a retractable flag hanging system on the Market Square side of the building.



FALLWORKSESSIONSAGENDA

ÅThursday, October 29, 2020

ÅCIP Overview

ÅProject Updates ςPublic Facilities

ÅMonday, November 16, 2020

ÅProject Updates ςIT Infrastructure

ÅProject Updates ςWaterfront Flood Mitigation

ÅFlood Strike Team Progress Update

ÅTuesday, November 17, 2020

ÅJoint City Council & School Board Worksession on School Capital Program
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QUESTIONS/DISCUSSION
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